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Criteria to Consider for Organizing an Alternative Enterprises and Agritourism
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This technical note addresses: (1) a suggested committee structure for organizing this
type of a workshop and (2) information that should be presented at a one-day workshop.
Participants are expected to be farmers, ranchers, and other entrepreneurs interested in a
particular type of an alternative enterprise(s) or agritourism business. The workshop
outlined below is for an information workshop and not a technical/clinic type workshop

Draft-Technical Note

Criteria to Consider for Organizing an

Alternative Enterprises and Agritourism Workshop

(A one-stop information workshop.)

focused on business planning, production or marketing issues.

Suggested Committee Structure

The following committee member structure has been helpful for effective planning and

media coverage. The membership should include:

Community Chamber of Commerce representative,
Local rural business owners,

Local alternative enterprise and agritourism owners,
Farmers,

Farm organizations,

Marketing firms,

RC&D board members,

Media representatives,

Extension alternative enterprise and agritourism personnel,
Potential alternative business owners/operators,
Grant writers/business planners,

Historical society members,

Regional parks and tourism representative, and
County/Region Convention and Visitors Bureau

Some groups have found the critical members of the committee to include:

Business owners

Potential alternative enterprise business owners
Extension alternative enterprise and agritourism personnel
Farmers

RC&D board members

Media representatives



Media committee members have contributed significantly to advertising and marketing of
the meeting. Media representatives can take charge of getting the news out before,

during and after the workshop. They helped keep the subject at the forefront in the
community and region. Media representation provides an “in” to the local and regional
media which turns out to be a very strong asset.

Workshop Structure

Experience has shown that farmers, ranchers and other entrepreneurs are generally
looking for six types of information at their first alternative enterprise(s) and agritourism
information workshop. Experience has also shown that the same six types of information
are of primary interest in succeeding workshops. The main function of an information
workshop is to provide exposure to networking and for the speakers/others to be a
resource during the meeting. A common problem is developing an agenda that is too
busy. A review of two workshop agendas (see Exhibit I and II.) shows very different
approaches for organizing these one-day workshops, but each covered the same agenda
items. It was found that a one-day workshop consisting of plenary sessions was the most
fruitful for first time meetings. The agendas followed the general structure of:

e How does agriculture and alternative enterprises/agritourism fit together?
This should be presented by an agriculture-based person who is also knowledgeable
in tourism and understands what the general public is doing for entertainment and
recreation. A county/regional visitor’s and convention bureau speaker is very helpful.
They can explain how the county is marketed to the public and its relationship to the
state tourism bureau.

e How do I market my products and business?
Local businesses do the best job of explaining how they built their farm alternative
enterprise or local business whether it is a U-Pick, bed and breakfast, a furniture store
or a car dealership.

e What are other people doing and how do they do it?
An alternative enterprise and agritourism specialist can give a very wide overview of
what people are doing throughout the country. Several local alternative enterprise
/agritourism businesses can cover the immediate community. (See Exhibits I and II
that show four is a good number.)

e  What are the government laws and where do I get information?
The local Economic Development Authority and the State Department of Agriculture
are the best representatives to address these questions.

e What kind of a business plan do I need for this type of a business?
The Small Business Administration local representative has been a real asset at recent
meetings. They explain what financial lenders and others need for an alternative
enterprise/agritourism business. Some universities have excellent extension staff
available for this type of assistance.



What are the liability concerns and where do I get insurance?

The local businesses are the best source of information for interested parties. Also,
several agencies, and university professors are involved in these activities. A legal
perspective on how to structure your farm business (incorporate, partnership, etc.)
has been helpful.

Exhibits by the local speakers from the County Visitors and Convention Bureau,
Legal information, SBA, and similar organizations provide not only information but
also an opportunity to network.
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III. ASSESSING NATURAL RESOURCES ALTERNATIVE ENTERPRISES

A team of NRCS employees will prepare a process to assess the uses of natural resources
for alternative enterprises and agritourism. Plans are to prepare this material in FY 2001
if funds are available. Until that the information is available, the best suggestion is to use
the Forest Service “Recreation Opportunity System” to evaluate the alternative ways of
using your soil, water, animal, plants and air resources for alternative enterprises and
agritourism. It will take a considerable amount of translation but it is a significant help in
assisting one to look at your natural resources differently, rather than just for production
agriculture. As soon as this information is available, it will be posted on the RESSD web
site. www.nhq.nrcs.usda.gov/RESS/econ/ressd.htm
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